Initial Ranking Meeting Minutes

Project Title: RPB Village Hall Construction Services
Project Numbers: EN2104 & EN2105

Date: Monday, March 22, 2021

Time: 10:00am

The purpose of the pre-qualification process was to impartially evaluate a contractor, and to
properly determine by its responsible business practices, work experience, manpower, and
equipment that it is qualified to bid on the Royal Palm Beach Village Hall construction project.
The Construction project consists of a new 25,380 SF building, demolition of the existing Village
Hall building, and reconfiquring the site to accommodate the new building. The project budget is
$9,900,000.

The committee members individually reviewed proposals and scored the proposals based on the
“Preliminary Scoring Criteria Guidelines (Exhibit E)*”. Scores were recorded on the “Score
Summary Sheet (Exhibit H)*” at the meeting.

The top ten Contractors with the lowest “Committee Ranking Score” were as follows:

Proctor

KVC

Verdex
SCEC

Kast
D.Stephenson
Wharton
Burke

. DiPompeo
10. Marganti

AP AN A o o

These Contractors will be given an opportunity of twenty (20) minutes to present and answer
questions from the committee. After the presentations, these ten firms will be re-ranked in
accordance with “Final Scoring Criteria Guidelines” and the top five with the lowest “Committee
Ranking Score” will be qualified to bid the Village Hall Construction Services Project (EN2104
& EN2105). The selection committee is comprised of Ray Liggins, Chris Marsh, Tim Tack and
Paul Webster. All committee members were present at the meeting.

Please refer to the sign in sheet for others in attendance.

*One of the Interview Guidelines Point Summary sheets (Exhibit E) had a mathematical error.
The error was corrected and the corrected forms were signed by the committee members. The
original forms and the corrected forms are attached to the meeting minutes.



Exhibit G

Village of Koyal Palm Beach Selection Commitice Results - Lxhiba B totals

Progect Name  Village |all Construction Services

Meeting Date Monday, March 22, 2021

Meeting Time: 10:00AM

Committee Members
[Firms / Indicators Ray Liggins | Chris Marsh | Tim Tack [ Paul Webster |
Ah
To nis (0-100) 08 [ o8 | a0 [ 81 mittee Ranking®*
[Individual Rank Score* 12 [ 10 | 9 [ 10 a1 11
Total Rank Scor
Burke
Total Pomts (0-100) 74 | T8 | 91 | 84 Committee Ranking**
[Individual Rank Score* 9 | 7 | 8 | & 32 %
Total Rank Scorg
1. Stephson
[]\IMI Points (0-100) L1 ] 15 I 92 | 92 Committee Ra
[Individual Rank Score® as | 8 | 7 | 3 215 6
Total Rank Scord
ipes
T Pomts (0-100) 73 I 4 T 4 T 87 [Committee Ranking™*
|Individual Rank Score* 10 | 12 | S | 6 33 v
Total Rank Scord
Rast
[Total Points (0-100) 90 | 58 [ 93 | 76 | Committee Ranking**
|Individual Rank Score® 2 | 1 | 6 I 12 2 5
|l'utal Runk Scord
RV
[Total Pomns (0-100) 88 | 78 | 97 [ U5 § Ranking**
|Individual Rank Score* S| 5 | 2 I 2 125 7
Total Rank Scor
MOM
Totl Points (0-100) 70 | 09 | 34 | 7 Committee Ranking**
|[Individual Rank Score* 11 | 9 | 12 | 11 43 12
Total Rank Scorg
Muorganti
m%mﬁ_\m.lurlu 77 [ 07 | 8K | 43 Committee Ranking**
|Individual Rank Score® B [ 11 | 1 [ 9 39 10
Total Rank Scord
Proctor
[ Total Pounts (0-100) 92 | §3 | 98 | 45 [Committee Ranking**
|Individual Rank Score* 1 | 2 | 1 | 7 I |
Total Rank Scorg
SCEC
[Total Points (0-100) 75 | 79 I i | 91 Committee Ranking**
[Individual Rank Score* 7 | [l | 4 | 4 19 4
T'otal Rank Scorg
Verdex
[Total Points (0-100) ] [ 81 | 96 ] [ Committee Ranking"*
|Individual Rank Score* 5 [ 3 | 3 [ s 16 3
Tutal Rank Scord
Waypoint
mﬂ?mu,-m.wn fi | al [ [ ] 75 Commitice Ranking**
|Individual Rank Score* 13 | 13 [ 13 ] 13 52 13
Lutal Rank Scorg
Wharton
Total Points (0-100) %0 | 77 | 89 | 97 Committee Ranking**
[Tndividual Rank Score® 6 | 3 | 10 | 1 23 7

*The firm with the highest “Total Points” will receive an “Individual Rank Score” of 1 Tiemn with second the ghest
“Fotal Pomnts” will receive an "Individual Rank Score” of 2, ete
#=the number 1 firm shall have the lowest " Total Rank Score”

In the event of a total rank score te. commune members shall attempt to break the tie by way of vole

C Member Signature | Date

Tutal Rank Scord

One of the Interview
Guidelines Point
Summary sheets (Exhibit

Jlee = [az /)2

Comnutice Member Name (Printed)

Ray Liggms

E) had a mathematical

Committee Member Signature / 1ate

(T Lo 323]z

error. The numbers
highlighted in blue were

Committee Member Name (Printed)

Chris Marsh

updated due to the said

Commitiee Member Signature | Date "'7;(//} A/\/ 3/&3/2.»\

mathematical error. The

Comnutiee Member Name (Printed)

Tim Tack

original forms and the
corrected forms are

Committee Member Signature [ Date

—— 3Bz

attached to the meeting

L tlee Member Name (Printed)

Paul Webster

minutes.
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Eximeir

Village of Royal Palm Beach Selection Committee Results - Exhibi |- wonals

Project Name: Village Hall Construction Services
bt g Dute: Monday, March 22, 2021
Mecting Lime 10 00AM

Commutiee Members
ins | Chris Marsh | Tim Tack | Puul Webster |

[}'irm.\ { Indicators
Ahrens

Total Paints (0-100) [ | [ | 90 | 81 Committee Runking**
{Individual Rank Score® F] | 10 | 9 | 10 ] 1

Total Runk Score

Burke
[ Totil Poapts (0-100) 74 | Th | 91 I #4 Committee Ranking**
|Individual Rank Score* 9 [ 7 | 8 | 5 32 8

Totul Rank Seore

1. Stephson
Total Pomts (0=100) BE | 75 | u2 | 92 Committee Ranking**
[Individual Rank Scare® 4 | B | 7 [ 3 2 5

[Votal Rank Score

Lil*ampren
Total Points (0-100) 3 | [ | ] | §7 Committee Ranking**

[ndividu Rk Sore® N N O N S B 2

Kast

[Total Pownts (0-100) [ | [ | 93 | Tt Committee Ranking**
|Individual Rank Score® 3 | 1 | 3 | 12 FF] 5

Total Rank Score
KV

[ Votal Puints (0-100) 91 | i [ 97 | 93 Committee Ranking**
[Individual Rank Score* 2 | 5 | 2 | I |

Total Rank Score

(=

MM
[ Vonal Paints (0-100) 0 | 9 I 84 [ 77 Committee Ranking**
|Individual Rank Score® 1 | 9 | 12 | 11 3 12

Total Runk Score

7 [ 67 | [T | 3 Committee Ranking**

|Individual Rank Score® [ | 11 | 11 | 9 £ 10
i Hank Score

Procior

Fotal Pouts (0-100) 92 | [ | 48 | 85 Commitiee Ranking**
[Individual Rank Score* 1 | F [ ] | 1 1 1

[Total Rank Score

SCEC
[Tl Paints (0-100) T4 | 79 | [ [ ] E tee Hanhing**
|Individual Rank Score® 7 | 4 | 4 | 4 19 4

Verdes

V'estaal Proamis (8- 100 4 I L1l ] H [ 89 Committee Hanking**
|Individual Rank Score® 5 [ 3 | 3 | 3 It )

[Total Rank Score

Wy puint
[Totl Painis (0-100) [ [ 6l | ol | 75 Committee Ranking**
[Individual Rank Score® 13 [ 13 | 13 | 13 52 13

[Fotal Rank Score

W harton
Total Points (0-100) 80 | 77 | 89 | 97 Committee Ranking**
[Individual Rank Seare® 6 | 6 | 10 | [ 3 7

T otal Rank Score
* e firm with the highest "Total Points” will receive an “Individuil Raak Score” of 1, firm with second the highest

*Total Points™ will receive an "Individual Rank Score” of'2, ete

**the number | frm shall have the lowest “ Total Rank Score”
In thee event of @ total rank score tie, commitiie members shall aempt to break the te by way of vole

Committee Member Signature | [Tatg: ;/2-2-/2- [ %@e

Commitiee Member Namwe (Printed ) Ruy Liggins
G Member S atg ‘3[ 22 fz 1

Committes Member Name (Printed) Chris Marsh C/& l/’——
i Mgmber & Lhute 5 / ZL/ L\ h,.,..--Z': 7\/

Computiee Member Name (Printed) Fim Tuck

[

O Member 8 Date '5/21 } zl
Comminies Member Name ('nnited ) Puul Webster @ ; :7:
T

VOID DUE TO MATHEMATICAL ERROR
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Village of Royal Palm Beach, Florida

1050 Royal Palm Beach Boulevard ~ Royal Palm Beach, Florida 33411
Telephone (561) 790-5100  Fax (561) 790-5174  E-mail: clerk@royalpalmbeach.com

Bid Posting 2/26/21

PUBLIC NOTICE

The Village of Royal Palm Beach will be holding a public meeting on
Monday, March 22, 2021 at 10:00 a.m.
in the Meeting Hall Conference Room
to review scoring and rank the proposals for

RPB Village Hall Construction Services RFQ



