Final Ranking Meeting Minutes
Project Title: Village Hall Construction Services
Date: April 14, 2021

Time: 9:30 am

The purpose of the pre-qualification process was to impartially evaluate a contractor, and to
properly determine by its responsible business practices, work experience, manpower, and
equipment that it is qualified to bid on the Royal Palm Beach Village Hall construction project.
The Construction project consists of a new 25,380 SF building, demolition of the existing Village
Hall building, and reconfiquring the site to accommodate the new building. The project budget is
$9,900,000.

The purpose of this meeting was to re-rank the ten firms in accordance with “Final Scoring Criteria
Guidelines (Exhibit F)” and the top five with the lowest “Committee Ranking Score” as shown
in Final Scoring Criteria Summary (Exhibit H) will be qualified to bid the Village Hall
Construction Services Project (EN2104 & EN2105).

Proctor
Verdex

KVC

D. Stephenson
SCEC
Wharton

. DiPompeo

Kast — contractor withdrew
Burke - contractor withdrew
Morganti — contractor withdrew
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The selection committee is comprised of Ray Liggins, Chris Marsh, Tim Tack and Paul
Webster. All committee members were present at the meeting.

Please refer to the sign in sheet for others in attendance.



EXHIBIT F
FINAL SCORING CRITERIA GUIDELINES

RPB Village Hall Construction EN2104 & EN2105

Part |. Contractor Presentation — 20 Points

The contractor will have up to twenty minutes to present to the selection committee in a closed
meeting. The Contractor will explain their approach to completing the Village Hall Construction
Project and answer questions from committee members.

In accordance with Sec. 286.0113, F.S., any interviews, presentations and evaluation committee
meetings will be exempt from the public meeting requirement (Sec. 286.011, F.S.) in cases where
the following activities occur:

(b)1. Any portion of a meeting at which a negotiation with a vendor is conducted pursuant to a
competitive solicitation, at which a vendor makes an oral presentation as part of a competitive
solicitation, or at which a vendor answers questions as part of a competitive solicitation is exempt
froms. 286.011 and s. 24(b), Art. I of the State Constitution.

2. Any portion of a team meeting at which negotiation strategies are discussed is exempt from
s. 286.011 and s. 24(b), Art. | of the State Constitution.

(c)1. A complete recording shall be made of any portion of an exempt meeting. No portion of the
exempt meeting may be held off the record.

2. The recording of, and any records presented at, the exempt meeting are exempt from
s.119.07(1) and s. 24(a), Art. | of the State Constitution until such time as the agency provides
notice of an intended decision or until thirty (30) days after opening the bids, proposals, or final
replies, whichever occurs earlier.

Point Award: 0-20 points

Part I1. Organization, History, Organizational Performance, Compliance with
Civil and Criminal Laws — 50 Points

Intent: Select an established and financially sound contractor with a proven history of
completing projects within the contractual parameters. The contractor should not have any
substantial legal disputes or violations of federal, state, or local regulations.

EN2104 & EN2105
EC-32


http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0286/Sections/0286.011.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0200-0299/0286/Sections/0286.011.html
http://www.leg.state.fl.us/statutes/index.cfm?App_mode=Display_Statute&Search_String=&URL=0100-0199/0119/Sections/0119.07.html

Indicator 1: Current Organization and Structure of the Business
Point Award: 0-10 points

Indicator 2: History of the Business and Organizational Performance
Point Award: 0-10 points

Indicator 3: Number of Disputes

Point Award: 0-20 points

Indicator 4: Bonding Capacity

Point Award: 0-10 points

Part 111. Recent Construction Projects Completed — 50 Points

Intent: Select a contractor that has successfully completed projects similar in size and scope to
the Village Hall Construction Project.

Indicator 1: Letters of recommendation from completed project owners

Point Award: 0-25 points

Indicator 2: Past projects are similar in scope to the Village Hall Construction Project

Point Award: 0-25 points

EN2104 & EN2105
EC-33



Project Name: Village [1all Construction Services

Meeting Date: Wednesday, April 14, 2021

Meeting ‘Time: 9:30AM

Firms
DiPompeo | Wharton | D.Stephson SCEC Verdex KVC Proctor
Committee Ranking** 7 6 4 5 2 3 1
Ray Liggins (Total Points 0-120) 83 97 104 94 103 102 112
Ray Liggins (Individual Rank Score*) 7 5 2 6 3 4 1
Chris Marsh (Total Points 0-120) 76 54 93 92 100 96 103
Chris Marsh (Individual Rank Score*) 7 4 5 6 2 3 1
Tim Tack (Total Points 0-120) 108 104 109 112 115 114 118
Tim Tack (Individual Rank Score*) 6 7 5 4 2 3 1
Paul Webster (Total Points 0-120) 97 107 109 111 108 110 112
Paul Webster (Individual Rank Score*) 7 6 4 2 5 3 1
Total Committee Rank Score 27 22 16 18 12 13 4

*T'he firm with the highest "Total Points" will receive an "Individual Rank Score” of 1, firm with second the

#*the number 1 firm shall have the lowest "Total Rank Score”
In the event of a total rank score tic, committte members shall attempt to break the tic by way of vote.

)
Committee Member Signature / Date: ZCQ k7L A ‘7[’ /Z /
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Committee Member Name (Printed):

Ray Liggins

Committec Member Signature / Date: F ,O’ﬁ [/\/’ *
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Committee Member Name (Printed):

Chris Marsh

Committee Member Signature / Date: / J\é)—/ L~ L‘t /[ \-r/ZJ\

Committee Member Name (Printed):

Tim Tack

Committee Member Signature / @
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Committee Member Name (Printed):

Paul Webster
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Final Scoring Criteria Summary

Firm Name(listed in order of

: DiPompeo Wharton | D.Stephson SCEC Verdex KVC Proctor
presentation)
Presentation (0-20 Points) 10 17 16 15 19 14 20
Current Organization and
Structure of the Business (0-10 8 8 7 7 9 5 9
Points)
History & Business &
Organizational Performance (0-10 7 8 8 8 6 8 9
Points)
Number of disputes (0-20 Points) 15 14 20 20 20 20 20
Bonding capacity (0-10 Points) 8 10 7 6 5 7 9
Letters of recommendation from
completed projects (0-25 Points) 17 20 23 20 24 23 25
Past projects are similar to the
Village Hall Construction (0-25 18 20 23 18 20 25 20
Points)
To'tal Points (Maximum 120 83 97 104 04 103 102 12
Points)
Individual Rank Score* 7 5 2 6 3 4 1
> (s & = 2.

*The firm with the highest "Total Points" will receive an "Individual Rank Score" of 1, firm with second the highest "Total

Points" wil

C e o) td

eceive an "Individual Rank Score" of 2, etc.
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Final Scoring Criteria Summary

Firm Name(listed in order of

: DiPompeo Wharton | D.Stephson SCEC Verdex KVC Proctor
presentation)

Presentation (0-20 Points) 12 17 18 13 19 18 20
Current Organization and
Structure of the Business (0-10 5 6 6 7 8 6 8
Points)
History & Business &
Organizational Performance (0-10 6 7 8 7 6 7 8
Points)
Number of disputes (0-20 Points) 20 15 10 20 20 12 15
Bonding capacity (0-10 Points) 5 10 5 8 8 6 10
Letters of recommendation from

2 2 2 2 24
completed projects (0-25 Points) ; 20 3 ) 3 3
Past projects are similar to the
Village Hall Construction (0-25 20 19 23 17 16 24 18
Points)
To.tal Points (Maximum 120 76 04 93 9 100 96 103
Points)
Individual Rank Score* 7 4 5 6 2 3 1

*The firm with the highest "Total Points" will receive an "Individual Rank Score" of 1, firm with second the highest "Total
Points" will receive an "Individual Rank Score" of 2, etc.
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Final Scoring Criteria Summary

Firm Name(listed in order of

s DiPompeo Wharton D.Stephson SCEC Verdex KvC Proctor

presentation)
Presentation (0-20 Points) 14 15 17 17 19 17 20
Current Organization and
Structure of the Business (0-10 7 9 7 9 8 10 10
Points)
History & Business &
Organizational Performance (0-10 7 8 7 9 8 10 10
Points)
Number of disputes (0-20 Points) 20 16 20 20 20 17 20
Bonding capacity (0-10 Points) 10 10 10 8 10 10 10
Letters of reco.mmendatlon from )5 Py 55 2 )5 ’5 25
completed projects (0-25 Points)
Past projects are similar to the
Village Hall Construction (0-25 25 24 23 25 25 25 23
Points)
Tokal Fuues (Maximim 120 108 104 109 12 15 114 18
Points)
Individual Rank Score* 6 7 3 4 2 R} 1

*The firm with the highest "Total Points" will receive an "Individual Rank Score" of 1, firm with second the highest "Total
Points" will receive an "Individual Rank Score" of 2, etc.
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"""" T ot TacK

Date

Committee Member Name (printed)




Final Scoring Criteria Summary

i Name(llsted' bt DiPompeo Wharton | D.Stephson SCEC Verdex KVC Proctor
presentation)
Presentation (0-20 Points) 10 13 17 18 18 15 20
Current Organization and
Structure of the Business (0-10 8 10 10 10 9 10 9
Points)
History & Business &
Organizational Performance (0-10 8 10 9 10 10 9 8
Points)
Number of disputes (0-20 Points) 20 19 20 20 20 18 20
Bonding capacity (0-10 Points) 9 10 9 9 10 10 9
Letters of recommendation from
2
completed projects (0-25 Points) 2 3 % o 2l 2 2
Past projects are similar to the
Village Hall Construction (0-25 21 22 22 22 20 24 23
Points)
Lotal Points (Maximum 120 97 107 109 111 108 110 112
Points)
Individual Rank Score* 74 6 4 2 5 3 1

*The firm with the highest "Total Points" will receive an "Individual Rank Score" of 1, firm with second the highest "Total
Points" will receive an "Individual Rank Score" of 2, etc.
4 [19)a
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Committee Member Signature Date

/PA(«M, L Ugasm‘a

Committee Member Name (printed)




14071

--- 1935 SIY1 YIIM pJed ssauisng JnoA jo Adod e anes| ased|d ---

z
wod yoeaquiredreAoipioen | 1¢C0-064-19S Iodeue) 103loid ‘GdyA = ) n\p\ 3o W],
wod oraquedBAOIDYSIEWD | 191S5-064-19S Iooursuy 95e[IA ‘dddA \D \B/mem N SHUUD

A, oM ned

oo goeaquiedeAorpiansqamd | £215-06L-19G | 10399110 SYIOM d1qNd ‘GddA

— /
W0 yoeoqued[eA0IDSUBSII | €015-06L-19S 1o8eUe N 9FE(IIA ‘GddA \ \ i/ sui3sr] Aey

jlew3 Jaquinp JJo0Mm Auedwo) “aweN

}o9ys uj-ubig Bunasy Bupjuey |euld

INVO0E:6 18 1202 ‘vL |udy ‘Aepsaupap)
04 S0LZNI 8 $OLZNIT S32IAI2S UonoNIsuo) |ieH abejjiA
juswpedaqg Bupeauibul

eplio| 4 ‘yoeoag wled |eAoy 40 2be||IA




14071

--- 193ys SIY} YUM pued ssauisng JnoA jo Adod e anea| ased|d -

G0 ALY N QLT o/ W R 3-S22-175 HAIWS QAN a0y WK
Uo7 woswMGays g @ Safrured() | <hLO- b3 -f95 SRR =g s@gm d SAF QM &&W@/
jlews JaquinN J40M Auedwo) aweN

199ys uj-ubig Bunasy Bupjuey jeuld

INVO0€E:6 ¥e 1.20Z ‘v1 |udy ‘Aepssupspy
D4 S0LZN3 8 ¥0LZNI S22IAI8S uononisuo) |jeH abejiIA
juswiedaqg Buusauibug

epluo| ] ‘yoeoag wjed |ehkoy 0 abe||iA




14071

--- 199Ys SIY1 YIIM pJed ssauisng JnoA Jo Adod e anes| ases|d ---

>

U

?L_,__ol*f,u /Afﬁ/rw @U\uwwwv =5 A“\ml %\Q,vw\.»eg U M \Um wsmwud A &
a>- xﬁu&\w\, 2 o[ ‘.ij 03 (- Ot 1725 RLJ\@U kﬁaﬂmﬁ 1Y QV YWQ
G NI T XNRI D ST T II0) ST Ub ACH ey SEIQTSEY ﬂ 5\@@«‘ 3T

I B AN [ QL0 G 3] LAY oy
L0 s operd DHburoks  DRBE-79779S J oY PR vuvﬁo.r e
|lew3 JaquinN YJ0M Auedwo) awen A

19ays ul-ubig Bunasy bunjuey jeutd

eplJo| |

INVOE:6 ¥ 1202 'v| ludy ‘Aepssupap
O4d S0LZNI ' Y0LZNI S221A19S uonanisuo) jleH abejliA
juawpedag Buussuibuy

‘yaEDY Wil |ehAoy 16 abB]IA




Village of Royal Palm Beach, Florida

1050 Royal Palm Beach Boulevard ~ Royal Palm Beach, Florida 33411
Telephone (561) 790-5100  Fax (561) 790-5174  E-mail: clerk@royalpalmbeach.com

ROYAL PALM
BEACH

Emailed to Bid
Posting 2/26/2021.
VDay

PUBLIC NOTICE

RPB VILLAGE HALL CONSTRUCTION SERVICES RFQ

The Village of Royal Palm Beach will be holding a public meeting on
Wednesday, April 14, 2021 at 9:30 a.m.
in the Meeting Hall Conference Room
to make a selection for the top five ranked proposers

to bid the RPB Village Hall Construction project


vday
Text Box
Emailed to Bid Posting 2/26/2021. VDay




