
AGENDA SUMMARY ITEM 
 

Agenda Item #: C 
Agenda Item: Approval and authorization, in accordance with established 
policy, to make a budget amendment for Fund 303 in the fiscal year 2023/2024 
Budget. Said amendment to transfer a total of $5,200 from Fund 303 
Undesignated Fund Balance to Commons Park Security Camera Project 
(PR2110). 
 
In accordance with the Information Systems Director’s memo attached, this 
transfer will provide additional funding to install additional underground conduits 
needed to complete the cabling path for the security cameras. 
 
Exhibit “A” attached outlines the sources and uses of the funds. 
 
 
 
 
 
 
 
 
 
 
 
 
Recommended Action: 
 
Requesting Village Council approval to make the budget amendment to the fiscal 
year 2023/2024 Budget in accordance with established policy. 
 
 

Initiator 
Village Manager 

Approval Agenda Date 
Village Council 

Action 
Sharon Almeida 
Finance Director 

 
9/19/2024 

 

 



AGENDA 9/19/2024 #C

EXHIBIT "A"
BUDGET REVISION

CAPITAL IMPROVEMENTS

CIP BUDGET
DEPARTMENT ACCOUNT DESCRIPTION PROJ NO. CODE NO. AMOUNT

SOURCE OF FUNDS

Non-Departmental Undesignated Fund Balance - Fund 303 399.01-00 5,200$         

TOTAL SOURCE OF FUNDS 5,200$         

USE OF FUNDS

Parks & Recreation Commons Park Security Cameras PR2110 572.64-99 5,200$         

TOTAL USE OF FUNDS 5,200$         



 

 

Village of Royal Palm Beach 
Information Systems  
1050 Royal Palm Beach Boulevard, Royal Palm Beach, FL 33411 

 

 

   Memo 
To:  Sharon Almeida, Finance Director  

From:  Marina Quintero, Information Systems Director 

Date:  September 9, 2024 

Re:  Budget Adjustment – Security Cameras – Commons   Project No. PR2110                  

Please transfer $5,101.12 from funding balance 303 to Project No. PR2110 Security 
Cameras – Commons   Account No. 303-7200-572.64-99. 

 

The requested amount will provide funding to contract vendor, Broadcast Systems, to install 
additional underground conduits and junction pull box at Commons Park grounds.  Initial 
budget estimation did not account for the install of extra conduits to allow a complete cabling 
path for all cameras, access points, and termination.  Additional conduits will complete path 
to interconnect 33 exterior surveillance video cameras throughout Commons’ grounds and 
terminate them at Commons Sporting Center Complex.   

 

 

 

Marina Quintero: MQ   

 




