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VILLAGE OF ROYAL PALM BEACH

Agenda ltem Summary
AGENDA ITEM:

Approval of the bid award in the amount of $304,500.00 and authorization for the
Village Manager to execute a contract with Johnson-Davis Inc., the highest ranked
bidder for Sycamore Drainage Repair. Funds to come from the Sycamore Drainage
Repair project, Project Number SW2401.

BACKGROUND:

The existing 36-inch pipe located in an easement between 117 and 119 Sycamore Drive
has collapsed in two locations, and multiple joints are allowing sediment to pass into the
pipe. This pipe is a critical element of the subdivision's drainage system.

Heavy Civil Inc. attempted to repair the pipe under an emergency repair order. However,
during the repair process, it was discovered that additional sections of the pipe had
collapsed, and the necessary repairs exceeded the contractor's capabilities. A temporary
pipe was installed to minimize drainage issues until a specialty contractor could be hired to
complete the repair work.

The project was initially advertised on 6/10/24 with a bid opening on 7/10/24. No bids were
received.

ISSUE:

The proposed project scope involves the removal and replacement of a 206-foot section
of 36-inch storm drain pipe in an easement between 117 and 119 Sycamore Drive. The
contractor will be required to minimize vibrations and utilize a shoring technique that will
protect the foundations of the adjacent homes.

The Village solicited requests for proposals (RFP) on July 17, 2024. Two competitive
proposals were received as outlined in the table below. A four-person selection committee
ranked the firms based on scoring criteria outlined in the RFP documents. The selection
committee recommends awarding the contract to Johnson-Davis Inc., as they were the
highest ranked contractor.

Selection
BIDDER Committee BASE BID DAYS
Ranking
Johnson-Davis Inc 1 $304,500.00* 90
Sure-Trac 2 $290,960.00* 90

*math errors in the bid submission were corrected



Funds to come from the Sycamore Drainage Repair project, Project No. SW2401

RECOMMENDED ACTION:

Staff recommends a motion to approve.

Initiator: Village Manager Agenda Date: Village Council
Approval: Action:

Village Engineer 08/15/2024




