Agenda ltem#__C - 19

VILLAGE OF ROYAL PALM BEACH
Village Council
Agenda Iltem Summary

AGENDA ITEM:

Approval of the bid award in the amount of $2,915,953.90 and authorization for the
Village Manager to execute a contract with the lowest responsive, responsible
bidder, Waypoint Contracting, Inc., for Crestwood North Park (PR2102).

BACKGROUND:

The project is located at 900 Crestwood Boulevard, Royal Palm Beach, FL 33411. The
proposed project includes the construction of a restroom building, two (2) picnic pavilions,
tennis courts, pickleball courts, basketball courts, a multipurpose field, playscape, parking,
walkways, sports lighting, fencing, irrigation, and landscaping.

As a condition of approval for the Lennar/Bellasera site plan approval, Lennar deeded a
5.77-acre parcel of land (Crestwood North Park Site) located at 900 Crestwood Boulevard
to the Village. The Crestwood North Park was ranked on the Strategic Plan as a “high
priority” for Management Agenda 2021/2022 and #7 under the Goal 3 “Abundance of Leisure
Choices”.

Village Council approved Application No. 22-100 (SPM/AAR) on October 20, 2022 (with
recommendation of approval from the Planning & Zoning Commission on September 27,
2022).

ISSUE:
The Village solicited a request for bids on July 14, 2023. Two (2) competitive proposals were

received as shown in the table below. Staff recommends awarding the contract to
Waypoint Contracting, Inc., as they were the lowest responsive, responsible bidder.

ORIGINAL BASE BIDS AFTER COMPLETION
BIDDER BASE BIDS ADDENDUM 6 DAYS
ADJUSTMENTS
Waypoint Contracting, Inc. $3,396,996.80 $2,915,953.90 240
RDP Construction $3,667,351.97 $3,066,097.59 330

Addendum six was issued after the bid opening in order to reduce the total project cost. The
said changes were applied uniformly to both bid proposals received by the Village and
Waypoint Contracting, Inc. was the lowest responsive, responsible bidder. Details of the
modifications can be found in Exhibit A.

Funds to come from Project: PR2102 Account No. 301-7200-572-63-92


https://2,915,953.90

RECOMMENDED ACTION:

Staff recommends a motion to approve.

Initiator: Village Manager Agenda Date: Village Council
Approval: Action:

Village Engineer 8/17/23




Exhibit A -1 of 4

BID PROPOSAL FORM

Project Name:  Crestwood North Park
Project Number: PR2102
e 0 De ptio OR 9, RPD PO RDP CO PO O
Q O O
101.001 Mobilization* LS 1 $337,142.00 $168,700.00 $325,004.89 $162,626.80
102.001 Maintenance of Traffic LS 1 1 $11,941.00 $5,500.00 $11,941.00 $5,500.00
104.010 SR PARRIER LF 1968 1968 $6.75 $7.50 $13,284.00 $14,760.00
104.015 SOIL TRACKING PREVENTION DEVICE EA 1 1 $11,661.00 $5,700.00 $11,661.00 $5,700.00
104.018 INLET PROTECTION SYSTEM EA 3 3 $663.00 $350.00 $1,989.00 $1,050.00
110.011 CLEARING AND GRUBBBING LS 1 1 $25,564.00 $45,000.00 $25,564.00 $45,000.00
120.001 EARTHWORK LS 1 1 $103,231.00 $315,300.00 $103,231.00 $315,300.00
160.000 12" STABILZED SUBGRADE SY 1905 1905 $22.44 $28.00 $42,748.20 $53,340.00
210.000 OPTIONAL BASE, BASE GROUP 06 SY 5438 5438 $34.37 $21.00 $186,904.06 $114,198.00
210.001 SAND FOR VOLLEYBALL COURT (6" THICK) SY 435 435 $145.00 $30.00 $63,075.00 $13,050.00
334.001 SUPERPAVE ASPHALTIC CONC, TRAFFIC B (1.0") SY 3533 3533 $16.17 $20.00 $57,128.61 $70,660.00
334.002 SUPERPAVE ASPHALTIC CONC, TRAFFIC B (2.0", 2 Lifts) SY 1905 1905 $34.32 $30.00 $65,379.60 $57,150.00
350.000 6" CONCRETE SIDEWALK SY 2092 2092 $101.44 $78.00 $212,212.48 $163,176.00
400.000 GRAVITY WALL LF 8 8 $687.00 $550.00 $5,496.00 $4,400.00
425.001 12" ADS N-12 STORM PIPE LF 634 634 $40.58 $48.00 $25,727.72 $30,432.00
425.002 15" ADS N-12 STORM PIPE LF 460 460 $50.12 $52.00 $23,055.20 $23,920.00
425.003 18" ADS N-12 STORM PIPE LF 51 51 $62.10 $70.00 $3,167.10 $3,570.00
425.004 24" ADS N-12 STORM PIPE LF 90 90 $101.45 $100.00 $9,130.50 $9,000.00
425.005 15" NYOPLAST DRAIN BASIN EA 12 12 $4,058.00 $4,950.00 $48,696.00 $59,400.00
425.006 18" NYOPLAST DRAIN BASIN EA 1 1 $4,296.00 $5,200.00 $4,296.00 $5,200.00
425.007 FDOT TYPE C DITCH BOTTOM INLET EA 3 3 $5,371.00 $6,700.00 $16,113.00 $20,100.00
425.008 FDOT TYPE D DITCH BOTTOM INLET EA 1 1 $7,758.00 $8,500.00 $7,758.00 $8,500.00
425.009 CORE EXISTING INLET (18") EA 1 1 $2,387.00 $3,000.00 $2,387.00 $3,000.00
425.010 CORE EXISTING INLET (12") EA 1 1 $2,387.00 $3,000.00 $2,387.00 $3,000.00
425.011 CONNECT TO EXISTING 24" PIPE EA 1 1 $2,745.00 $3,000.00 $2,745.00 $3,000.00
515.000 CONCRETE STAIRS WITH HANDRAILS (PER FDOT INDEX NO. 521) EA 2 2 $5,967.00 $4,750.00 $11,934.00 $9,500.00
520.000 FDOT DROP CURB LF 74 74 $95.10 $25.00 $7,037.40 $1,850.00
520.001 FDOT TYPE D CURB LF 662 662 $37.00 $20.00 $24,494.00 $13,240.00
520.002 PLAYGROUND CURB (8" X 8") LF 223 223 $42.00 $38.00 $9,366.00 $8,474.00
550.001 DIAMOND RAIL FENCE LF 633 633 $28.64 $40.00 $18,129.12 $25,320.00
550.002 10' BLACK VINYIL CHAIN LINK FENCE LF 601 601 $119.40 $90.00 $71,759.40 $54,090.00
7' X 4' BLACK VINYIL CHAIN LINK FENCE GATES (INCLUDES 3' X 4' SECTION )

550.003 OF FENCING ABOVE THE GATE) EA 6 6 $597.00 $2,100.00 $3,582.00 $12,600.00
550.004 BLACK HDPE RIGID SLATS FOR 6' CHAIN LINK FENCE LF 630 630 $24.23 $25.00 $15,264.90 $15,750.00
550.005 4' BLACK VINYL CHAIN LINK FENCE LF 218 218 $45.35 $55.00 $9,886.30 $11,990.00
550.006 4' X 5' BLACK VINYL CHAIN LINK FENCE GATE EA 1 1 $270.00 $850.00 $270.00 $850.00
550.007 WIND SCREEN LF 570 570 $21.50 $12.00 $12,255.00 $6,840.00
550.008 MODIFY EXISTING SEAWALL HANDRAIL TO CREATE 6' WIDE OPENING EA 3 3 $1,392.75 $1,100.00 $4,178.25 $3,300.00
580.001 (BA)-BULNESIA ARBOREA/VERASVF‘,/F?;’D’GS GAL;2.5" CAL;14"HT, 6-8 EA 2 2 $686.22 $1,180.00 $1,372.44 $2,360.00
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Item No. Description UNIT  ORIGINAL  QTY  RPDUNIT  WAYPOINT UNIT RDP COST WAYPOINT COST
QTY CoST CcosT
BS)-BURSERA SIMARUBA / GUMBO LIMBO; 100 GAL. OR F.G.;4" CAL;16"
sso002 | ®Y / e i EA 3 3 $817.50 $1,065.00 $2,452.50 $3,195.00
HT. X 7" SPRD.
CLDS)-CLUSIA FLAVA / SMALL LEAF CLUSIA TREE;65 GAL;3" CAL;L4" HT X
ss0.003 [0 / S SPRD EA 6 6 $698.00 $2.275.00 $4,188.00 $13,650.00
DP)-DELONIX POINCIANA / ROYAL POINCIANAGF.G.i4" CAL;18-20" O.A.
sso.004 | O /RovAL et e EA 1 1 $1,313.00 $1,180.00 $1,313.00 $1,180.00
10' SPRD
(ED)-ELAEOCARPUS DECIPIENS / JAPANESE BLUEBERRY TREE;45
580.005 GAL2.75" CAL/LA" HT X 7+ SPRD EA 2 2 $656.40 $1,125.00 $1,312.80 $2.250.00
(BY)-FICUS BENGHALENSIS / INDIAN BANYAN;FIELD GROWN;6"-8"
580.006 CALZS: HT. 20\ SPRD EA 1 $11,935.00 $11,500.00 $0.00 $0.00
(IE)-ILEX X ATTENUATA ‘EAGLESTON' / EAGLESTON HOLLY;45 GAL 25"
580.007 CALLA HT X 6 SPRD EA 4 4 $686.22 $1,250.00 $2,744.88 $5,000.00
580.008 (UB)-JUNIPERUS SILICICOLA BRODIE;30 GALNA;8'-9' HT O.A. EA 13 $328.20 $350.00 $4.266.60 $4.550.00
(LS)-LAGERSTROEMIA SPECIOSA / QUEEN'S CRAPE MYRTLE;30 GAL2.5" |
580.009 AL\ HT x5 5PD. EA 8 $656.40 $1,480.00 $2,625.60 $5,920.00
V)-QUERCUS VIRGINIANA / LIVE OAK;100 GAL. ;3.5" CAL; 14" HT X 7'
580.010 SSAS / SPRD EA 8 $656.40 $1,175.00 $7.220.40 $12,925.00
(QV2)-QUERCUS VIRGINIANA / LIVE OAK; 100 GAL. ;3.5" CAL;L4' HT X 7"
580.011 SPRD; IN BUFFER EA 4 4 $656.40 $1,175.00 $2,625.60 $4,700.00
(SM)-SWIETENIA MAHAGONI / WEST INDIAN MAHOGANY;B & B;3"
580.012 CALL4 HT X 7" SPRD EA 5 5 $656.40 $950.00 $3.282.00 $4,750.00
CH)-CHAMAEROPS HUMILIS / EUROPEAN FAN PALM;45 GALN.A4-5°
ssoor3 | / oA A5 BRLEA EA 2 2 $984.50 $650.00 $1,969.00 $1,300.00
580.014 (RE)-ROYSTONEA ELATA / ROYAL PALM;FIELD GROWN;N.A.;12' G.W. EA 1 - $1,824.00 $1,640.00 $7.296.00 $6,560.00
580.015 (SP)-SABAL PALMETTO / SABAL PALMETTO;FIELD GROWN;NA;14" CT EA 18 18 $328.20 $420.00 $5,907.60 $7.560.00
580.016 (THA)-THRINAX MORRISII / KEY THATCH PALM;30 GALNA'S” OA EA 21 21 $537.04 $205.00 S11.277.84 $4.305.00
580.017 (C17)-CHRYSOBALANUS ICACO / COCOPLUM;7 GAL;3' X 333 O.C. EA 101 101 $41.77 $50.00 $4.218.77 $5.050.00
580.018 (CG)-CLUSIA GUTTIFERA / CLUSIA;15 GAL4 HT.X 3' SPRD.4 O.C. EA 35 35 $69.22 $95.00 $2,422.70 $3.325.00
580.019 (CLD2)-CLUSIA GUTTIFERA / SMALL-LEAF CLUSIA;7 GAL;3'X3'3°0.C. | EA 15 15 $38.19 $50.00 $572.85 $750.00
SS)-MYRCIANTHES FRAGRANS / SIMPSON'S STOPPER; 15 GAL5' X 514"
sso020 | ®% / oc 2 BALS A5 EA 68 68 $77.57 $95.00 $5.274.76 $6.460.00
580.021 (PB)-PLUMBAGO AURICULATA 'IMPERIAL BLUE;15 GAL3' X 33 O.C. EA 16 i6 $41.77 $48.00 $668.32 $768.00
580.022 (RP)-RAPANEA PUNCTATA / MYRSINE;7 GAL;3' X 333 O.C. EA 12 12 S41.77 $48.00 $501.24 $576.00
580.023 (CI)-CHRYSOBALANUS ICACO / COCOPLUM;3 GAL;18" X 18"30" O.C. EA 5 15 $17.90 $20.00 $268.50 $300.00
(CID)-CHRYSOBALANUS ICACO "HORIZONTAL / DWARF COCOPLUM;3
580.024 GALL2" X 129:20" O.C. EA 256 256 $21.48 $20.00 $5.498.88 $5,120.00
(FG)-FICUS MACROPHYLLA ‘GREEN ISLAND" / GREEN ISLAND FICUS;3 ‘
580.025 AL X 12128 O.C. EA 147 147 $17.60 $15.00 $2,587.20 $2,205.00
MUH)-MUHLENBERGIA CAPILLARIS / MUHLY GRASS;3 GAL;18" X 18';30"
sso.026 M) o/c EA 307 307 $17.60 $12.00 $5.403.20 $3,684.00
580.027 (SPA)-SPARTINA BAKERI / SAND CORDGRASS;3 GAL;24'X24";30" O.C. EA 55 55 $17.60 $15.00 $968.00 $825.00
TF)-TRIPSACUM FLORIDANA / DWARF FAKAHATCHEE GRASS;3 GAL 18" X
sso02s [ / 18" 28" O EA 30 30 $17.60 $15.00 $528.00 $450.00
580.029 BAHIA SOD / BAHIA SOD SF 67340 |NNNCOGHONNN]  s0.46 50.40 $32,034.40 $27.856.00
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580.030 | STENOTAPHRUM SECANDATUM / ST AUGUSTINE - TOWNHOUSE AREAS | SF 50196 50196 $0.63 $0.75 $31,623.48 $37,647.00
580.031 BioBarrier Ls i $9.000.00 $27.232.00 $9.000.00 $27.232.00
590.001 IRRIGATION SYSTEM** Is 1 $98.339.00 $78,100.00 $102,764.26 S81,614.50
700.000 ADA SIGNS EA 2 $1.218.00 $950.00 $2.436.00 $1,900.00
709.001 WHEEL STOP EA 20 $70.50 $65.00 $1.410.00 $1,300.00
709.002 THERMOPLASTIC PARKING LOT STRIPING s i $5.370.00 $7,000.00 $5.370.00 $7.000.00
715.000 SITE LIGHTS Is 1 $435,361.00 $128,700.00 $195,477.09 $57.786.30
715.001 SITE LIGHT CONCRETE FOUNDATIONS Ls i $65.490.00 $75,000.00 $34,006.17 $39,975.00
715.002 PAVILION LIGHTS Ls ] $24,824.00 $65.500.00 $13,529.08 $35.697.50
715.003 INSTALL MUSCO SPORTS LIGHTS*** Ls [ $99,054.00 $229.500.00 $99,054.00 $229.500.00
721.000 R e SF 1712 1712 $1.38 $1.45 $16,162.56 $16,982.40
STRIPING)
21001 | TENNIS/ PICKLEBALL COURT PAVEMENT (PLEXIPAVE SURFACE & COURT | - 059 0592 o138 o1 a5 $25.416.96 52955540
STRIPING)
721,002 REMOVABLE BOLLARD & CONCRETE FOUNDATIONS EA 4 $1,055.00 $1.375.00 $7.820.00 $5.500.00
721,003 PET WASTE STATION & CONCRETE FOUNDATION EA [ $1,120.00 $1,200.00 $1.120.00 $1,200.00
721,004 BOLLARD STYLE DOUBLE BENCH & CONCRETE FOUNDATION EA 2 $1.760.00 $3.950.00 $3.520.00 $7.900.00
721,005 PARK BENCH & CONCRETE FOUNDATION EA 8 $1,193.00 $1,950.00 $0.00 $0.00
721,006 TRACH CAN & CONCRETE FOUNDATION EA 7 $763.80 $1.,550.00 $0.00 $0.00
721,007 GRILLS & CONCRETE FOUNDATION EA 4 $820.00 $1,085.00 $0.00 $0.00
721,008 BIKE RACKS 8 CONCRETE SLAB & FOUNDATION EA 1 $775.00 S1.400.00 50.00 $0.00
721,009 BASKETBALL POST & HOOP ASSEMBLY EA 4 $13.100.00 $7.200.00 50.00 $0.00
721010 BASKETBALL POST & CONCRETE FOUNDATION Ls 4 $1.800.00 $4.800.00 50.00 $0.00
721,011 VOLLEYBALL POST & NET ASSEMBLY & CONCRETE FOUNDATION EA [ $23.980.00 $1,575.00 $23.980.00 $1,575.00
721012 PICKELBALL POST & NET ASSEMBLY & CONCRETE FOUNDATION EA 2 $2.390.00 $1.,300.00 $4.780.00 $2,600.00
721,013 TENNIS POST & NET ASSEMBLY & CONCRETE FOUNDATION EA 2 $2.390.00 $1.850.00 $4.780.00 $3.700.00
721,014 INSTALL PLAYGROUND EQUIPMENT**** EA 1 $68:400.00 $42,000.00 $68:400.00 $42,000.00
721.015 PLAYGROUND CONCRETE FOUNDATIONS Ls i $7.520.00 $33,000.00 $7.520.00 $33,000.00
AREA WITHIN TURF FALL ZONE - PLAYGROUND ARTIFICIAL TURF, 3"
721016 eyl gopuen b syt SF 2112 2112 $22.19 $24.00 $46,865.28 $50,688.00
AREA BETWEEN CURB AND FALL ZONE - PLAYGROUND ARTIFICIAL TURF,
721017 GRAVEL FINES (1" THICK), 3/2" STONE AGGREGATE BASE (3-4" THICK) SF 1450 1450 $22.19 $18.00 $32,175.50 $26,100.00
721018 27X 4" COMPOSITE NAILER BOARD_(PLAYGROUND PERIMETER) LF 241 241 $6.95 $22.00 $1,674.95 $5.302.00
721019 DOCK CLEAT EA 14 14 $29.00 $150.00 $406.00 $2.100.00
721,020 DOCK BUMPER (8' LONG) EA 6 6 $200.00 $1,300.00 $1,200.00 $7.800.00
721.021 DOCK LADDER EA 3 | s1.120.00 $7.300.00 $0.00 $0.00
721022 43.5'X 3 ALLUMINUM GANGWAY W/ HANDRAILS Ls 1 1 $11,925.00 $21,500.00 $11,925.00 $21,500.00
721,023 2'X 2/ X 5 CONCRETE FOUNDATION FOR GANGWAY Ls 1 1 $1,500.00 $4.800.00 $1,500.00 $4.800.00
721.100 | INSTALLTENNIS, PICKLEBALL & BASKETBALL SHADE STRUCTURES**** |  EA 4 $10,457.00 $4,850.00 $20,914.00 $9,700.00
TENNIS, PICKLEBALL & BASKETBALL SHADE STRUCTURE CONCRETE
721.101 COUNDATIONS EA 4 $2,088.00 $5.500.00 $4,176.00 $11,000.00
721,102 INSTALL PLAYGROUND SHADE STRUCTURES**** EA 2 2 $24.465.00 $6,500.00 $48,930.00 $13,000.00
721,103 PLAYGROUND SHADE STRUCTURE CONCRETE FOUNDATIONS EA 2 2 $1.800.00 $4.200.00 $3.600.00 $8.400.00
750.000 RESTROOM BUILDING***** Ls 1 1 $304,560.00 $305,000.00 $304,560.00 $305,000.00
750.001 FPL SERVICE RELOCATION & METER CAN Ls 1 1 $35,565.00 $6,000.00 $35,565.00 $6,000.00
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Item No. Description UNIT ORIGINAL RPD UNIT WAYPOINT UNIT RDP COST WAYPOINT

COST COST

750.002 SITE ELECTRICAL SYSTEM LS $206,343.00 $200,000.00 $153,725.54 $149,000.00
750.010 INSTALL TYPE B PAVILION - RAM-20' X 44'**** EA 1 $32,583.00 $28,750.00 $0.00 $0.00
750.011 INSTALL 2 x 6 TONGUE AND GROOVE ROOF DECKING (PAVILION B) EA 1 $11,057.00 $12,500.00 $0.00 $0.00
750.012 TYPE B PAVILION FOUNDATION SI(JT\I(l)EI)\ICRETE SLAB (2.0' BEYOND ROOF EA | $21.950.00 $21.580.00 $0.00 $0.00
750.013 INSTALL TYPE A PAVILION - POLIGON HXE-20%**** EA 3 $17,253.00 $13,500.00 $34,506.00 $27,000.00
750.014 INSTALL 2 x 6 TONGUE AND GROOVE ROOF DECKING (PAVILION A) EA 3 $5,025.00 $4,800.00 $10,050.00 $9,600.00
750.015 TYPE A PAVILION FOUNDATION K;J(’:\‘(;')\‘CRETE SLAB (2.0" BEYOND ROOF EA 3 $12,234.00 $14,500.00 $24,468.00 $29,000.00
750.016 PAVILION COLUMN COVERS EA 24 $200.00 $1,150.00 $0.00 $0.00
1050.001 CONNECT TO EXISTING 8" PLUG EA 1 1 $9,550.00 $5,200.00 $9,550.00 $5,200.00
1050.002 6" DIP WATERMAIN INCL. FITTINGS LF 126 $83.54 $120.00 $10,526.04 $15,120.00
1050.002 8" DIP WATERMAIN INCL. FITTINGS 1 11 $238.68 $135.00 $2,625.48 $1,485.00
1050.003 POTABLE WATER MAIN SPLIT CASING (PER PBCWUD DETAIL 22WB) LF 20 $770.00 $250.00 $15,400.00 $5,000.00
1050.004 FIRE HYD. ASSEMBLY W/ 6" GV EA 1 $8,950.00 $7,500.00 $8,950.00 $7,500.00
1050.005 1" WATER METER EA 1 $4,177.00 $950.00 $4,177.00 $950.00
1050.006 1" RPZ EA 1 $2,028.00 $3,200.00 $2,028.00 $3,200.00
1050.007 BACKFLOW PREVENTER CAGE EA 1 $2,387.00 $1,250.00 $2,387.00 $1,250.00
1050.008 1.5" WATER SERVICE LINE I'E 926 $17.90 $18.00 $7,160.00 $7,200.00
1050.009 HOSE BIBB (MODEL MDF 24-8 SMSS; WWW.MOSTDEPANDABLE.COM) EA 4 $2,005.00 $2,200.00 $4,010.00 $4,400.00
WATER FOUNTAIN & DOG BOWL (MDF MODEL 440 SM) & CONCRETE
1050.010 FOUNDATION EA 1 $9,308.00 $7,200.00 $0.00 $0.00
1050.011 SAMPLE POINT EA 1 $1,432.00 $1,600.00 $1,432.00 $1,600.00
1050.012 SANITARY CLEANOUT EA 3 3 $358.00 $1,050.00 $1,074.00 $3,150.00
1050.013 SANITARY CLEANOUT W/ CONC COLLAR EA 1 1 $540.00 $150.00 $540.00 $150.00
1050.014 6" SAN SEWER LATERAL I'E 183 183 $35.80 $60.00 $6,551.40 $10,980.00
1050.015 ADJUST SAN MANHOLE TO MATCH FINISHED GRADE EA 1 1 $597.00 $600.00 $597.00 $600.00
1050.016 CONNECTION TO EXISTING SAN. SEWER MAIN (CUT-IN 6"X8" WYE) LS 1 1 $10,740.00 $1,800.00 $10,740.00 $1,800.00
TOTAL COST $3,066,097.59 $2,915,953.90






